Hopkins Downtown Development Authority
January 20, 2022
Call to Order: Chairman Chris Kerber

Members Present: Dawn Buist, Chris Kerber, Brent Sebright, Mary
Osborn, Charles Ybema, Tabitha Kennedy

Secretaries Report: Motion to approve by Osborn. Support by
Sebright. All Ayes.

Treasures Report: N/A

Old Business:

Order new planter boxes for Bridge. Report on price at next meeting.
Strongman Contest: May 14 (gather sponsors)

Sales Day: May 7

Dumpster Day: May 21 (remind Sebright)

Motion to adjourn: Kerber

Support: Sebright All Ayes



Hopkins Downtown Development Authority
March 17, 2022
Call to Order: Chairman Chris Kerber

Members Present: Tabitha Kennedy, Charles Ybema, Chris
Kerber, Dawn Buist, Mary Osborn, Brent Sebright

Secretaries Report: Motion to approve by Sebright. Support by
Kerber. All Ayes.

Treasurers Report: N/A
Old Business:
Benches, Harmsen Memorial area: Dawn Arndt
Bridge Flower Boxes: Are ordered.
West Michigan Strongman Contest
Facebook page for sponsorship information.
Dates for Mays activities.
May 7, Yard Sale Days
May 14, Strongman Contest
May 21, Hopkins Village Dumpster Days
Motion to adjourn by Sebright. Support by Osborn. All Ayes.



Hopkins Downtown Development Authority
April 21,2022
Call to Order: Chairman Chris Kerber

Members Present: Chris Kerber, Dawn Buist, Tabitha Kennedy, Mary
Osborn, Charles Ybema, Brent Sebright

Secretaries Report: Motion to approve by Sebright. Support by
Osborne. All Ayes.

Motion to purchase water pump for flowers, up to $2,000 by Kerber.
Support by Sebright. All Ayes.

Discussion of West Michigan Strong Man Contest.

Motion to adjourn by Buist. All Ayes.



Hopkins Downtown Development Authority
May 5, 2022
Call to Order: Chairman Chris Kerber

Members Present: Chris Kerber, Dawn Buist, Tabitha Kennedy, Mary
Osborn, Charles Ybema, Brent Sebright

Secretaries Report: Motion to approve by Sebright Support by Osborn.
All Ayes.

Treasures Report: N\A
Business Items:
Insurance for West Michigan Strongman Contest: Lions International

Marketing\Printing: Motion by Sebright to approve Marketing in the
amount of $ 1,200.00. Support by Osborn. All Ayes.

Motion by Sebright to approve $ 360.00 for Printing. Support by
Osborn. All Ayes.

Motion by Sebright to approve the payment for hotel accommodations
for Organizer. Support by Osborn. All Aye

Motion to adjourn. All ayes.



Hopkins Downtown Development Authority
S\l , 2022C
Call to Order: Chairman Chris Kerber

Members Present: Chris Kerber, Dawn Buist, Traci Meyers, Mary
Osborn, Charles Ybema, Brent Sebright

Secretaries Report: Motion by Sebright to approve. Support by
Osborn. All Ayes

Treasurers Report: $79,967,29 and Strongman finance report. Motion
to approve by Sebright. Support by Osborn. All Ayes.

Property by Bridge belonging to Hopkins Mill has been approved for
Memorial Park for Village.

New Business:

Look into: Fencing around the basketball court, another basketball
hoop, security lightening.

Weeding around the bridge: Motion by Osborn to approve DK
Landscaping of four times a year at $175.00. Support by Meyers. All
Ayes.

Adjournment: Motion by Sebright. Support by Ybema. All Ayes.



Hopkins Downtown Development Authority
October 19, 2022
Call to Order: Chairperson Chris Kerber

Members Present: Dawn Buist, Chris Kerber, Mary Osborn, Tabitha
Kennedy

Motion to approve Secretary Report by Osborn. Support by Kennedy.
All Ayes

Motion to approve Treasurers Report: N|A

Motion to approve spending up to $900.00 for pine trees for Park by
Kerber. Support by Mary. All Ayes.

Fire Pit and Wood for December 9t. Check with Jon and Eric.

Motion to approve spending up to $400.00 for LED lights for Tree by
Kennedy. Support by Buist. All Ayes.

Motion by Osborn for Kerber to check on bill from Sebrights for
dumpster use and pay $1,526.41. Support by Kennedy. All Ayes.

Buist: Check with Eric and Jon for tree pickup.

Motion by Buist to have Kerber order Bridge flowers for up to
$1,000.00. Support by Kennedy. Al Ayes.

New Business for 2023: Resealing and striping parking lots.

Meeting adjourned.



Hopkins Downtown Development Authority
November 17, 2022
Call to Order: Dawn Buist

Members Present: Dawn Buist, Tabitha Kennedy, Mary Osborn,
Charles Ybema

Motion to accept Secretary minutes by Osborn. Supported by
Kennedy. All Ayes.

Motion to accept Treasures Report, $65,034.44 by Kennedy.
Supported by Ybema. All ayes.

Discussion of the tree delivery and Christmas in Park program
on December 10. Information will be printed out and shared
with the community.

Motion to adjourn by Kennedy. Support by Osborn. All ayes.
8:10 am



Hopks ax_ew/vg

Christmas Tree Lighting Friday, December 9 at 6:00

Downtown Park
Trees delivered on Friday, November 18, 2022.

Trees will be in the park. Electric is available. You will need to furnish
your own extension cords and lights. We encourage you to decorate
your tree in your business theme. Trees are potted and are about

4 1\2 feet tall.

Trees should be decorated by Friday, December 8" for the Tree
Lighting Ceremony. Decorations and lights should be removed by

January 4, 2023.

Trees will have a stake with your businesses name.



